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SUMMARY OF EXPERIENCE
Facilitating local and national level capacity building in preparedness for, response to and recovery from natural disasters.  Emergency management experience with earthquakes, floods and volcanic eruptions.  Management consultant and human resource development professional with years of experience.  Involved in creating, designing, facilitating, managing and assessing capacity building events, workshops and programs for government, non-government and United Nations organizations, private-sector companies and for management and field staff of national and international development agencies.  Facilitator of training of trainers and facilitators, teambuilding, project and strategic planning processes. Experience spans thirty years with most of the last twenty years focused on work with the agencies, funds and programmes of the United Nations and other international organizations. 
Work experience in: Afghanistan, Armenia, Bangladesh, Bosnia-Herzegovina, Cambodia, Canada, Cape Verde, Colombia, China, Cuba, Cyprus, Denmark, Ecuador, El Salvador, Finland, France, Honduras, India, Indonesia, Italy, Jamaica, Jordan, Kazakhstan, Kenya, Laos, Lebanon, Lesotho, Liberia, Malaysia, Maldives, Moldova, Mozambique, Myanmar, Nicaragua, Niger, Nigeria, Nepal, Pakistan, Papua New Guinea, Poland, The Philippines, Senegal, Serbia and Montenegro, Slovenia, South Africa, Sri Lanka, Swaziland, Switzerland,  Syria, Tanzania, Thailand, United Kingdom, Uzbekistan, Vietnam, Yemen, and Zambia. 
CURRENT PROFESSIONAL ROLE

Facilitator, Human Resource Development and Capacity Building Workshops; Emergency Management and Project Management Consultant.  Areas of special interest include: project planning and management, teambuilding and group decision making processes, training of trainers, training of facilitators, capacity building in all aspects of humanitarian relief, emergency management, preparedness and response planning, contingency planning and conflict prevention. 
MOST RECENT CONSULTATIONS
Independent Evaluation of the IPEC (International Programme for the Elimination of Child Labour)  Preparatory Project for the Time Bound Programme on the Worst Forms of Child Labour in Bangladesh – March – April,  2007.  Conducted interviews, workshops and field visits, review project documents and prepared an evaluation report which contained findings, conclustion, recommendations and lessons learned.

UNORC – Pakistan, December, 2006 .  Designed and conducted Effective Meeting Management Courses for government officials in four districts affected by the October 2005 earthquake, as well as for senior staff of the Earthquake Recovery and Rehabilitation Administration, a government body which overseas the recovery process.  

UNICEF All India Meeting – November 26- December 11 2006.  Created, designed, managed and evaluated a one-day emergency response simulation for 328 UNICEF staff in India as the kick-off event for the first ever All India Meeting.  Facilitated a range of sessions during the five day conference, including transition strategies from the current country program to the 2008-2012 program.

Teambuilding and Team Planning Workshop – UNICEF India / Uttar Pradesh, October 26 to November 4, 2006 -- 46  person team engaged in polio eradication and other child survival and development efforts in the most populous State in India.  Content included: Review of Achievements for 2006, Managing Transition, Leading Change and the development of Key Result Areas for 2007.

Work Progress Review Workshop – UNICEF India / Uttar Pradesh, September, 2006

Review of Office Work Processes, Identification of bottlenecks and constraints, revision of work processes to streamline and increase efficiency of work flow.

Lead Facilitator, Training of Trainers Workshop for Regional Advisors, United Nations Environmental Programme Bio-Safety Project – Bangkok May, 2006.
Earthquake Recovery Coordinator for CWS in the earthquake affected area of Pakistan from December 2005 through April 2006.  Developed a comprehensive twenty-nine million dollar earthquake recovery strategy, which included capacity building for staff, partners and local officials; livelihood support and income generation; construction trades training; disaster resistant housing construction; psycho-social support services; water and sanitation; and, hygiene promotion.  Designed and supported the conduct of Union Council Recovery Management Planning workshops for elected officials of eight Union Councils.  Designed and supported the development of a return strategy for members of a large earthquake affected community whose members were living in eight different IDP camps.  Established partnerships with local, national and international NGOs.  Established and facilitated a series of monthly Recovery Update and Planning Workshops for CWS and its partner organizations in which achievements, constraints and lessons learned of each team were presented and discussed and in which group discussions resulted in the development of monthly action plans.  Facilitated a Training of Trainers Course for EFO staff and representatives of partner agencies.  Planned and facilitated a strategic planning exercise for HOAP International, a CWS implementing partner.  Facilitated a national conference to develop recommendations for improving the care and services provided for people with spinal cord injuries.  Co-facilitated the recruitment of qualified instructors and students; supported the renovation of an existing facility and the construction of two new facilities; and, supported the procurement of tools and materials for three Construction Trades Training Centers located in different disaster affected areas.  Trained recovery assessment and monitoring personnel and supported the monitoring of relief distributions, assessment of households and the development of village profiles.  Organized and facilitated capacity building events for members of administration, psycho-social, hygiene promotion, construction advisory, and assessment and monitoring teams.  Managed a staff of more than 60 persons.  Participated in UN “Cluster” meetings focusing on IDP Camp Management, Shelter, Education, Early Recovery, Livelihoods and General Coordination.    

REPRESENTATIVE CONSULTATIONS (2000 to Present)

Lead Trainer – Human Resource Development (National Course) for representatives of 15 NGOs in Pakistan and Afghanistan.  Lead Trainer – Project Monitoring and Evaluation Workshop (National) for representatives of 18 NGOs in Pakistan and Afghanistan – August 2005.

Facilitator of The Pacific Health Summit for Sustainable Disaster Risk Management –  Working with Ministers of Health and other Health Professionals from 18 Pacific Island Nations, developed 15 disaster management concept papers --Fiji  2005

Facilitator of a National Disaster Management Training Needs Assessment – UNDP Maldives.  Facilitator – National Tsunami Lessons Learned Workshop – OCHA.  Lead Trainer, Training of Facilitators Workshop for local community representatives of IDP communities in Maldives – May 2005.

Co-facilitator of an ILO-IPEC Workshop on Operationalizing Child Labor Monitoring processes in Asia – Developed common understanding of concepts including, trafficking, tracing, tracking of children, internal and external, child labor and beneficiary monitoring – March 2005

Trainer and Facilitator of the Emergency Field Coordination Training Course for personnel from national and international organizations involved in the tsunami relief and recover efforts in Sri Lanka –February 2005.

Lead Trainer and Facilitator of Training of Trainers for Regional Advisors in support of the UNEP-GEF Bio Safety Clearinghouse Project.  28 persons trained and able to apply their bio-safety knowledge and experience and information technology skills required to assist countries to establish, develop and maintain a working interface with the Bio-Safety Clearinghouse – January-February 2005
Facilitator of the International Consultation of Regional Scientists and Technical Experts for the UNEP-GEF Project for Building Capacity for Effective Participation in the Bio-Safety Clearing House – December 2004   

Facilitator of The Pacific Health Summit for Sustainable Disaster Risk Management, sponsored by the Centers for Disease Control – June 2004.

Lead Facilitator for workshops on Sphere Standards for Humanitarian Relief; Project Management with an Emphasis on Monitoring and Evaluation; Development Principles and Practice for personnel from a consortium of International and national NGOs based and/or operating Pakistan and Afghanistan – April-May 2004 

Lessons Learned Workshop – Facilitated review of experiences with the first year roll out of the United Nations Development Assistance Framework Prioritization Workshops.  December 2003.

CCA-UNDAF Orientation Workshops – Facilitated content and process review and preparation of action plans for developing Common Country Assessments and United Nations Development Assistance Frameworks for UN Country Teams from Peru, Cambodia, Vietnam, China, Guinea, Turkey and Georgia -- December 2003

Common Country Assessment and United Nations Development Assistance Framework Prioritization Retreats – Facilitated the review of issues, national development priorities and Millennium Development Goals with UN Country Teams, Government and Civil Society Organization representatives – Uzbekistan, Serbia and Montenegro, and Moldova, Turkey, Albania and Uganda – July 2003 – November 2004. 
In-Country Mid Term Review/Evaluation of ILO/IPEC Project “Supporting the Time-Bound Programme in Nepal: The IPEC Core TBP Project”  February – March, 2004.   Served as a consultant to ILO-IPEC.  Conducted the mid-term review process with the ILO Team responsible for the Time Bound Program, attended a range of meetings and events organized as part of the review.  Facilitated a mid-term review workshop with stakeholders (government, donors, NGOs and children).  Prepared the mid-term report. 
IPEC Project of Support to the Government of Tanzania Time Bound Programme -- Mid Term Review – October 2003 – Served as member of a two person team responsible for conducting a mid-term review of the Tanzania TBP.  Met with all key actors, organized and facilitated a Mid-Term Review Workshop for Government of Tanzania, ILO and other partners engaged in the TBP.  Prepared a Mid-Term Review Report.
Training of Trainers and Facilitators – United Nations System Staff College – July, 2003

Conducted an Assessment of three development projects for war widows in Afghanistan – June 2003.
Conducted Courses on Report Writing, Proposal Writing, Conflict Emergency Management, Introduction to Development and Training of Trainers for representatives of non-government organizations from Afghanistan and Pakistan – April, May 2003.

Conducted Courses on Strategic Planning, Facilitation Skills, SPHERE Standards, Management of Emergency Settlements, Information Management in Emergencies, Teambuilding, and Coordination while with CARE-USA – January to October, 2002 

Team Building Workshop – Finance and Administrative Services section, Office of the Coordinator of Humanitarian Assistance.  Focus on improving communication, decision making and team roles.  April 2001

Workshop on Conflict Prevention in Nepal – An effort by 60 participants from a range of  political perspectives and professions including government, non-government and academic organizations to assess the current situation in Nepal, identify potential causes of conflict and recommend preventive measures to address these issues.  February 2001

Workshop on Conflict Prevention -- Niger – An effort by 55 participants from a range of political perspectives and professions including senior government and military officials, non-government organizations and the UN to assess the current situation in Niger and identify potential causes of conflict and recommend preventive measures to address these issues.  July 2001

Life Objectives Oriented Planning Workshops – For groups of individuals and couples interesting and taking more control of their life direction.  Focus on analysis, visioning, planning and implementation of personal or mutual life changing activities.

Team Building and Team Planning for Municipal Councils in Bosnia.  A capacity building project of the Democratization Unit of the Office for Security and Cooperation in Europe (OSCE).  Capacity building program for members of 23 municipal councils from throughout the country focused on developing management, leadership and project planning skills and enhancing community participation in post war social and physical reconstruction.  January1999 – February 2000

Coaching Skills and Coaching for Managers – UNOG Co-designed and co-delivered the first coaching skills courses for the UN in Geneva, 1999 and 2000.


EDUCATION

Counseling Psychology: Master of Science, West Chester State University, Pennsylvania, 1977.

History:  Bachelor of Arts, Central Washington University, 1970.        

Languages: Conversant in Thai; some Italian; some Sesotho

